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HOW IMPORTANT 
ARE SMALL BUSINESSES? 

Ø Reasons Why Small Businesses are Important
Ø What are the Advantages of Small Local Businesses
Ø Local Partnership Ideas for Small Businesses
Ø Finding Local Small Businesses
Ø What are the Benefits of Businesses for the Local Economy

As noted by most economists, while small businesses may not generate as
much money as large corporations, they are a critical component of and
major contributor to the strength of local economies. Small businesses
present new employment opportunities and serve as the building blocks of
the United States' largest corporations and government purchasers.

Small businesses of all types can help strengthen local economies.
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Start Up 
• 0-1 year in 

business

Growth
• 2-3 years in 

business

Accelerate
• 3+ years in 

business

Establishment of individualized, industry centered, 
programs for the appropriate capacity building phase. 

"Linking Your Business to Opportunity for Acceleration"
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How Do I Find Opportunities?
� Drug and Alcohol Testing 
� Fire Protection 
� Marketing, communications, event management and 

creative design 
� Graphic design and website development 
� Storage and security systems 
� Traditional medicine 
� Batteries 
� Contract management 
� Home Investors 
� Medical equipment and supplies 
� Religious supplies 
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Outreach Action Plan : Steps 1- 3
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1. Identify targeted audiences from validated lists, 
directories and other reputable sources to develop a 
master outreach database

2. Communicate with key community individuals, 
organizations and trade associations to aide with 
outreach efforts 

3. Collaborate with key agency contacts 
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4. Develop communication collateral materials, i.e.… 
brochures; newsletters; electronic postings; fact sheets 

5. Conduct one-on-one field visits, and surveys to identify 
target audience’s needs; and to facilitate their 
awareness and participation

6.  Disseminate outreach information via mail and constant 
contact to facilitate awareness and participation

Outreach Action Plan: Steps 4 - 6



Outreach Action Plan: Steps 7 - 10
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7. Follow-up via telephone and e-mail to determine levels 
of participation

8. Participate in networking sessions, trade fairs, forums, 
briefings, roundtables and listening sessions to increase 
awareness and participation

9. Pool resources (when possible) by partnering with local 
agencies, municipalities and organizations offering 
similar types of services

10. Publish testimonies from recipients of services 



1. Determine whether the targeted audience selected was 
clearly identified as recipients of the service or benefit 

2. Analyze whether the means and methods selected to 
conduct the outreach achieved the desired outcomes

3. Assess whether the outreach staff possessed the 
required skill sets to achieve desired outcomes 

4. Identify such barriers that may include departmental 
or agency policies, management, staff, legal, budget, 
program guidelines or external factors and lessons 
learned. 

Outreach Outcomes
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Bexar County
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Bexar County Government

Commissioners Court 

The members of Commissioners Court desire to
undertake all necessary and reasonable steps to
ensure that disadvantaged, minority-owned and
woman-owned businesses (S/D/M/DI/V/WBE)
are afforded equitable opportunities to
participate in local government and other
contracts within the relevant marketplace from
which the County routinely purchases goods
and services.

The County is keenly interested in ensuring that
our public contracting and purchasing funds are
not spent in a manner that in any way
contributes to or perpetuates the effects of
marketplace discrimination.

Nelson W. Wolff, County Judge
Rebeca Clay-Flores, Commissioner, Pct. 1

Justin Rodriguez, Commissioner, Pct. 2
Marialyn Barnard, Commissioner, Pct. 3

Tommy Calvert, Commissioner, Pct. 4



Opportunities

Ø Bexar County Purchasing
Ø Bexar County Offices
Ø Visitors Tax Projects
Ø Community Arenas 

o AT&T Center
o Coliseum

Ø University Health System
Ø Tax Abatements

o PGA TPC (Marriott Resort)
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County Functions

Ø Criminal Justice
Ø Public Safety
Ø Fire Marshal
Ø Medical Examiner
Ø Law Enforcement
Ø Juvenile Justice
Ø Civil Courts

Ø Public Records 
Ø Tax Collection
Ø Elections 
Ø Streets and Drainage
Ø Economic Development
Ø Quality of Life
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Private Sector

Ø Headquarter Companies
Ø Corporations
Ø Manufacturers
Ø Industry Associations
Ø Economic Development Efforts

The mission of our Economic Development effort is to attract and maintain high growth,
value-added businesses, industries and investments through public/private initiatives and
to promote the County as a world-class destination for living, working and doing business.
A diverse supplier base is the strength of the economy and reflects the community-wide
consensus for business development and quality job creation.
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SMWBE Policy

Small, Minority and Women Owned Business Enterprises 
(SMWBE) Program 

Bexar County is committed to increasing the
involvement of SMWBEs in the procurement
process. It is the intent of the County to
afford SMWBE a fair opportunity to compete
for all Bexar County contracts. Similarly, the
County promotes SMWBE participation in its
Tax Phase-in Program to support the growth
and diversity of a regional economy. Bexar County SMWBE 

Outreach Seminar

SMWBE Participation Targets
20% MWBE & 30% SBE
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DBE Policy

Disadvantaged Business Enterprise (DBE) Program 

On March 12, 2007 Commissioners
Court adopted the Texas Department of
Transportation (TXDOT) Local Area
Management Agreement. Under this
Agreement, the County is required to
established a Disadvantaged Business
Enterprise (DBE) program in accordance
with regulations of the U.S. Department
of Transportation (DOT), 49 CFR Part
26.

DBE Goals as set by TXDOT
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Stakeholders
Ø Local Government
Ø State Government
Ø Federal Government
Ø International Trade Partners
Ø Private Sector
Ø Industry Trade Groups
Ø Professional Associations
Ø Chambers of Commerce
Ø Economic Development 
Ø Community
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Resource Providers

Ø Micro Lenders
Ø Banking & Financial Institutions
Ø Surety Associations
Ø Bonding and Technical Assistance Programs
Ø Small Business Development Centers
Ø Minority Business Enterprise Centers
Ø Women’s Enterprise Centers
Ø US Small Business Administration
Ø Certification Agencies/Organizations
Ø State Economic Development Offices
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Private Sector

� https://www.ismworld.org/ 
� https://nmsdc.org
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www.bexar.org/SMWBE
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Opportunities: Bid Alert   

#SMWBE #BIDALERT 

https://twitter.com/smwbe

https://www.facebook.com/bexarcountysmwbe/

https://www.linkedin.com/company/smwbebexarcounty

#BexarSMWBE
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Current Procurement Thresholds 

Informal Requirement  $5,000 <

Strategic Sourcing (RFQ)   $5000 to $49,999

Formal Solicitations  $50,000 >  



Cooperative Purchasing

Ø State Term Contracts
Ø Texas Multiple Award Schedule (TXMAS)
Ø US General Services Administration (GSA)
Ø Texas Inter-local Purchasing System
Ø Texas-Arkansas Purchasing System (TIPSrrAPS Program)
Ø Texas Association of School Boards (BuyBoard Program)
Ø The Cooperative Purchasing Network (TCPN)
Ø Department of Information Resources (DIR) 
Ø US Communities
Ø Other local governmental entities

The purchase of goods and services, made with the use of cooperative purchasing
agreements or programs, will be in accordance with the Texas Local Government
Code Chapter 262, Purchasing and Contracting Authority of Counties and the Local
Government Code Chapter 271, Subchapter F (Cooperative Purchasing Program),
and the Bexar County Administrative Purchasing Policy No. 8.1.
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Open Bids
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Closed Bids
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www.civcastusa.com

Construction Bids



S/M/W/DI/V/DBE Certification 

“Certification”

A designation as a HUB, SBE, MBE, DIBE, DBE, VBE, or WBE awarded
by any authorized agency that a company is a for-profit independent
operating business that is at least 51% owned, operated and controlled by
minority person (s) and/or a woman or women. The ownership by
minorities and women must be real and substantial.

“Certification Agency”

An authorized local, state, federal or private sector entity that provides
certification services, which consist of vendor submittal of a certification
application with supporting documentation, review, and often a personal
interview or site visit to validate claims of SMWVBE status.
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